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A Message from 
Bob Beny 

I am very p l e a d  to have this oppor- 
tunity to report on some ibms that 
shwld be of interest to you. 

Our first half f 982 results are very 
encouraging. Revenues for the first and 
second quarbrs are up thirteen percent 
over the same period of I 98 I ,  for US. 
Equipment Sales a d  Service, despite 
the unsettled economy in the United 
States. Profit before tax has improved In 
the same period by 130%, Our order rate 
was not at budgeted levels In the first 
quarter, but has shown definite 
improvement in the second quarter. 

I fully antkipate that our selling 
excellence will be parlayed Into an 
increasingly h i t h y  backlcg for the 
remainder of the year. You are to be 
congratulated, and should be very 
proud of the accomplishments we have 
achieved in this very diflicult and highly 
competitive environment 

Our thrust for the rest of 1982 should 
be to sell current product and to install 
the backlog. We need to obtain w q  
order from every customer and pros- 
pect Losing is hereafter reserved for the 
competition. 

Your performince In some very 
competitive situations has been 
outstanding. Our comrnunicatlons 
business prcducts have never b e n  
received by the marketplace with more 
enthusiasm than now. We mtinue to 
obtain large volume orders for these 
products, and we anticipate that this will 
continue. 

Regarding our storage equipment 
business, our performance against STC 
has been excellent We have displaced 
them at PSA in San DiegqSDC in Los 
Angdes, ICA in San Diego, Educational 
Testing in Princeton, Knight- R ldder 
in Charlotte, and have beaten 
them in competition at Dow Jones In 
Princeton, Westinghouse in Pittsburgh, 
Baltimore and New Jersey, MCI in 
several locations, First Computer Corp in 
Milwaukee, Ptcgressive Insurance in 
Cleveland, King County in Seattle, Curtis 
Mathes in Houston, and the cwpde- 
gras, the State of Colorado in STC's 
backyard for five strings of purchased 
365Y. 

This tist is not all inclusive, and is only 
intended to demonstrate that we wln 
against our competition every day1 And 

New Memorex Joint 

Memorex Corporation, Control Data 
Corporation and Magnetic Peripherals 
tnc, recently announced the formation of 
iwo joint venture cornpaniw Peripheral 
Components, Inc. (PCI), and Dlsk Media, 
Inc. (DMI). 

PCI, a joint venture of Memorex and 
Magnetic Perlpherala has been formed 
b manufacture thln-film readlwrlte 
heads for magnetic disk drives. 

DMI, a joint venture of Memorex and 
Control Data, has been formed for the 
research, development and manufacture 
of advanced recording media for use 
with thin-film heads. 

DM1 Is located at Memorex's 
Westlake facility. DM1 is in the process 
of start-up, with production output 
scheduled to begin by year-end 1 982, 
Informatton regarding the location for 
PC1 will be announced at a later date, 

Magnetic Peripherals is a company 
owned principally by Control Data 
Corporation and Honeywell Infomation 
Systems. 

CE Initiates Quality Program 
By Pat Wong 

Customer Engineering has developed a M e # n m  has mWlkhed 
quality plan, as part of ttle Corpora& W a h i p  an- w dfkesmd 
wkle emphasis on improving the quality 387X dFqc &hs, and we 40 
of Memorex's prducts and services. acWww~ll~3ia5Xm 
The C.E. Quality Plan comprises three W Y  dig drWs ttuwgh Improved 
programs as descrl bed below. aCt33mmMMm'sf 

The first program is to ensure mt Mutt Su+ wlll b i m ~ k f r r g  

Memorex is percehed by the market- W B I I I ~ S  ~ r f o r r n m c a ~ t ~  

places as the most reliable vendor of mcanma wlil monmw 
disc storage equipment as measured ~ ~ ~ . m o f ~ o f ~ R o l # ~ + C , E  
by the Independent report "RelhblHy &¶WSm 

Plus." V a l - 4  



This month all sales representatives p n  
expecta visit from tlw CIA in m r y  mbs 
branch throughout the UnIM State& No, 
It k not an  in^^ on a sthg wvef- 
up for computer Wchmbgy, blrt rather 
M a w 8  newestcompetilh 
handbook gntrttled COMPmTlVE 
INFORMATION ANALYSE. 

Due to a highly c w n ~ ~  
marketplace there Is a growing fwd 
to devem a cmhl source for m t  
rxrmpeMw informath at the wbs 
branch level. In response to this, lha 
MaYkewg Research Department h s  
mplM a summary ol all m@r dlsc 
and tape @ornpeUtora 

Updated on a rwular brtsla tfae CIA 
wll continue t n w s t b h  reporting on 
th 1- product announcements and 
their technhxl spWflatbn6. In addltfon, 
afeatum comparison &art of €he 
product tines of each major plug- 
compeQlbb vendor will be outlined. 
SEI& strabegies and mpetltlve knock- 
offs will be exposed wlth flead account 
strategies and prlcing unmred. 

Thk is your oppwbrnfty b'atlr~* the 
ccrmpetmon by submittln$ dehlkd 
tnfofmtion regarding win/l~ss situdiom 
or any cuwnt activities in ](our twrbry. 
By tracking this Input Market Research 
can evaluab sales and priclng 
stratqies and provk you with tlw 
latest and most cumt competitive 
information, 

DATA PRO tewntty p u b l W  tkwlr user 
rating for 1982 dwwing that 
In the 1BM 3420 
Memosex was ranked flmt atwd of IBM, 
STC, Tek,  and all athers, 

In ewry cabwry, hmmorerx PM 
first In such areas as o\redl 
piformame, ease sf opmdm 
hardware reHabiltty, plus promptms 
andefbtlvenesaof malmmnae 
sswioe. 

The stmgths of M e m m  tap drives 
~perecmbmdaround themls tmt  
uptlmeafcbntroitar~&ive$~ 
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F E B Y A R A M  - 

Rsllabilfty Plus b a m a r e  program 
that measures dMfineel failure rates d 
m p u k  hardware in a cmtomets 
syslern. The failurn Is deflne as hard or 
soft A hard failure Is a hrdware error 
mious emugh to Inbmpt a job; 
whereas a wfi failure Is a correctable 
error. The data Is cpltgcbd, computed, 
and published monthly by the Unhrersity 
Computing Copration In Da1h Texas, 
which a b  d m  oomparlson of dl types 
of equipment usad all over lhe world. 

The rearrt%pofthogecumpar~s 
mrnetlmes provide a computer syst%m 
customer wlth a basis for evaluating tRe 
t y p s  of equipment required for their 
business. S W  Reliability Plus 
mrnpares tfre pm#mmnce of Memwex 
products a&& Uw performance of our 
cornpettld p~~ ffae data may be 
~ b y ~ ~ n t a t i v e s ~  
demonstrab how the varlou m a r  
producbm performim. 

US" 
Each month, SAes Support pubtishes 

Reliablltty Plus 8tatlsties to all Memmn 
Sales and Smb Branch Ma-rs for 
review, A major mhancemnt in getting 
the reports and data analysis has hem 
the m t  alltMnatIon of AelLb%F& Plus. 
This computer program cwnplk, 
promsqes and form& aU thm daia for 
distrltjution and immediate access of 
sbtfstics for those branceg on Ib, 

How are Memomx Produds doing? 
The werall performarm of the 3650 
and 3852 D k  SlmgeSubsysbrns has 
improved dramtWly in the last year, 
As of O c W r  1981, RellabllHy Plus 
Peported om hard failure p r  6,871,000 
uses of the whystem. By April1 982, R 
was prcrducing one hard failure per 
10,897,000 uses-a mmkable 
I m ~ e n f f  Forth 3679 arrd 3875 
Disc Storage Subsystem% our track 
record Is superlor campared wlth 
equivalent wmpetlbra' pfducb. Th9 
stme holds for Ihe 3220 and the 
3228 Magnetic Tape Unrh 

aWlnblCty of- and expedbntmd 
accuraw dhgnosis of probhnm 

The results certainty a W  to the high 
~ l & l l l t y  of th Memm drivea 
and the prdemlonal support of our 
Customer E n g i m  

U H Y m i K ~ T t w k  ... 
- 25% of the q3XX mrketplm is In 

the top 1 b major cities wrth the rest of 
the United SEa& growing at an 
annual rab of 23%. 

- Amdahl Corp is rrrarketing dlsc 
d r h  in large a m t s  with first 
customer ships at yearad? 



Regional Computer Center 
Boasts 99% Reliability Rate 
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a f f o u t ~ ~ ~ t ~ C ; C W B A f l -  
&aust8teDPseavdcea,Tlae~d~ 
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business, hancid and sagineering 
app- 
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3 t X 3 3 ~ a ~ U M ~ s f r n a i D  
~ - a n d l 0 c b a s s a l s c a r t p l s d t Q a n  

-3 Madel8arih 1BMwd 
$6 cham& There is also a 

IBM m/1m pmc- 
~ d l O M b y k s s d 1 c h a n n e l a  

The center wets 14% spfndlw of 
Carp. 36W) u s d i s  dbk 

ddm5arsaagaafafws  
&*witH-&*&C 
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8Brt*dU*,fimiS&m 
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h a d d l t . l a n , 7 6 a q r l n d l e s J ~  
~ d I a l r ~ ~ d a t a a t o m g e f o r  
epprahhtdy 1,MQ b a a  fobs and 
l d S 8 a o ~ ~ ~ a y *  OEtkw 
76- 16ontbIBM434lam 
installed with an LnteIligent Dual - m4, ww mh wo 

i d e p d m t ~ ~ t o e v g r y ~  
ah- 

Thesi3 heady usud systems generate a 
c D r n W t o t a l d ~ g S d o n h d  
e t  per month and draw on a library of 
appxhmteiy 7 0 W  reels of tape, in 
ad&tIontomrts s~e .  

Topwide &dent and reliable sewice 
to more than W public wades with 
bundds of v f e  fadlities across the 
state, the T d  Data Center reqnira a 
rig- 90% av&& from its systems. 
Acaual perf- averages even higher 
-d 99%. 

W e d  h e n t a t h  of equipment 
pe&mmce and problems h reviewed at a 
clsitymeetingoftheteehndcalstaffolad 
equipment vendors, ushg several 
packaged software monitors, explained 
Jm A. DoIe, ~~ Divhhs chief 
for the data center. A spedal meatiqg 
c d w t e d  each Frklay dies &a staff to 
p h  for w e e k 4  operathm as wok The 
two center fadlifies o p a k  d - t h e -  
clock during the week aad on a two-shift 
basis d m  weekends. 
To ensure continued maximum 

reliability, tbe Teale Center devel0p-d a 
-tion prweE3 for the disk maoxy  
syskms pauemmt. In 1980, with an eye 
toward maintaining the technical 
p e r f ~ i t w a s g e t d n g a t t h e ~ , , t h e  
center d u a t e d  far v e n d d  IBM 33!D 
compatible disk drfves and assodated 
hrudware. 

Performance criteria included total 
eqatpmmt availability in - af 99.9% 
during the four-month certification 
perdod and amrage mean time h e e n  
h ihe  of no Iess thau 2,000 horn each 
m d  

l t R 0 d ~ f ~ ~ ~ t o b i d  
a d  Memumx, the lower bidder, W M  

a w d e d  the h e - y e a r  multimillion- 
dollar contrrwt. 



w t 9 ~ v e a f a ~ f l g f Q r u ~ i ~ y t Q h 3 ~ g  
MI our 8- Wpe drW produd IIm 
HeeawmeWpo1W@Wh 
mtndwhrandealkta ~ i t h ~ € O m e r $ m d  
P- 
lb Mtty Data Pro mrt C out 
and cap& $bM be in each bmatl 
~ ~ M m o r e x V i a p  Drives are 
&d M a$-BM at 3.0-STC at 
%@-Telexat 3.0 @&x is Irma), 
T h 3 Q ~ T ~ A ~ i ! 5 8 W l e m , ~ r e  
~ v e b e e n 1 0 8 ~ n e ~ n , ~ F b l  
Julya~ofJufy21 miwe8tllihaw 
-or I W o f  8428's-lePs 
g M ~ f a r ~ - y a u l 1 g e t t h e  
b Q M I ~ W 3 ~ & 8 w l e t h a ~ I ~ .  

3 T h e c h a n ~ ~ l o n ~ € m f o r  
3221 W 3 2 2 2 ~ l l t b e d ~  h 
A e r g ~ t b I h l s ~ ~ I t ~ r n  
mtroller to be 1-W 350 feet fmm 
the m m l ,  

It will be a~dhble h w y  IlmiW 
qumWes In Sepbrntser and O~tabrrr 
with plm fn November. P b  
~ y # w l e q u i ~ r n m t 8  to SWIM 
c m w ,  

.I Weh*awordered~0~3227'o 
manly fm Wsebnlc market Let's 
get*e-6,&--ywr 
~ b l w v e t m r n W l ~ f M  
i m ~ ~ b & l ~ ~ ~ l b e h e r s k t  
mw 

h 

imm?ExTNlES 
fh9MemQrexTimes is pubmw 
bIr,mmhly by US. EqUlpMnt 
Salw.and$~~Bcrs Mail StDp 12- 
39,QarrTomasatCmtml 
ExpmmaY,-mpa,eA 
9- (aa1w7-mn TW 
334492, 

PrnEBher, T m  Rum 

EdZtw,hkGarnett 

ContrlbuMg Wbr, D m  Brdd1 

Bqhic DMQner, Apfll B?Wp 

The Communkths Grwp has 
~ i ~ s e d ~ ~ u c t i Q R ~  
Iibr the2078 Dtplay StatIun Thb L W 
m m h v d ~ M s l f l a t b  
btdgethg prumsofktta f W 1 . T b  
b - m l n m t P B m g  
Gumner * both dwnedcally 
and fdmaiwly. 

W b e l C l & J i s v e r y ~ a n d w e  
m ~ n g b r ~ W t I m a s ~ ~  
~ m c l t s m ~ i n ~  
B W N :  amdmg @ Dwe knktna 
vice pmidmt ofrnsulubclurifw for the 
CmrramWma Owp,  Hs added, 
3wall .Cornrnmhths Grwp per- 
5armml8bmmbudegtab 
e t x ~ ~ b e e v s n ~ r l n t h e r  
second m=' 

second quarter and bnth shihw#l b 
expanded a9 rn Incrmwu kmI of 
msferi~ls 1s m w d  in ncmrdme wfth 1 WhQtwrpWetbn volumes. IBym 
endofk ly ,UwGrmp~toexcmd r 

tobl n u m b  af 2078 u n b  p r d d  
haUoflg8i. 

With tfie 2078, h k w r e x  commands 
atitmng~ltianh~IBM312TO- 
o a m ~ m ~ ~ i n ~ d  
f ~ c e M I T R ~  

"Wer~~ tha t t twdsrmmdfw 
Jnmased volwneret of 207Fs and attw 
Cmrnunktkw producbb adlpect 
~ l t d t h e ~ ~ b y ~  
p ~ ~ w W d ~ p r s d ~ ~ ~  
a f c a d  #aim effart cna Cmmunlce 
tlm pMu& by b e  Dmestkand 
Intmalkd organhtlm, " J e M m  
Goncloded. 

Double Cornmisslolls on 1377's 

1#2m~pc~logmism%tx~knt ~rrr~lpmolsmfi?Goffsr l  
~ f o r 1 ( a u r U 8 g 0 1 W r S - - W y a k l  Y o u l l b w p ~ d M l  
mn Wblt advantage of. tm 



why skPuldn't we? We haw the W r  
adm brm, M CE'r$ better prdwts, 
h&er MUer plenrdm, more 
eredibiiity We don't announce a produd 
three blw; we dm? announce and not 
Mhrer1, find ovlerall a bMr eoRlpanyl 
Wlnnltlg - Achievamm - Peffmmmce. 
~ t % w r s t y i a , a n d ~ m t h s ~ r n e  
otthat characteristic d wr company, 

Our d w e h p m d  MCKtB for fh8 368% 
product are on sebdule and we wlll 
dud the best^ mostcompm- 
lhtM&e a n m u m r d  In our history 
law this year. I arrrr vefy excw about 
MS & l r p U N M  $hd I know p~ Will 
be, W. Ifsmingl Be s lM6 more 
pstient This announcement wll capture 
market i n b W  and make Memom 
WafbrnatbeinthepwceptlanofUw 
wer. 

W e h a v d a f e w ~ m s t h a d g ~ y c w  
s dldtirrct d lhg  advarmge. Suffice It rn 
wrnttwa~ptwe b b m l n g  
char@. We are all excited. The 
mslnouncemmtlem b hard at work 
and the wart will bva h n  worth itl 
P r n m  notpromises, is what 
Memarex is all about 

By ttw time WtisL reachm you, 
you should havealready rewdwdnotifi- 
aim that tfie US. Equipment %a& and 
ServlceQuotaClubvrrtllbsMInh 
a @ ~  at- ~yat t  I- on ~ m r y  
22 to tiw 2sth, 1983. Moreover, the 
P r ~ ~  Council wlll be a -rate 
went being held i r ~  ~ a r u k  ~ a w a ~ ,  in 
April, 1 983.1 am looking forward to 
wing all d yo~ r  star performers during 
these evenfs, which promi# to Im 
unjOrg~Bytrwway,attberrdof  
May, Hank toher was leadim all ofhtrr 
mtes tkt 362% ofamMned qwta 
f d l M  closely by last pals PresHsrd 
Jude CoPdeim at31 7%. Jim Wtro 
(Mlke V m ' s  unreccgnlmble twin1 wat+ 
abwtinadead k t w l t h G q  Ewlng for 
lha shwv Zicket at 2827% and 282246, 
~ l y . r h a r e w m I ? a f y w o v e r  
IN% of mmblned quata. 
~ t u W s !  Srtn Om 58 a draluht I 
fullywpecttoweyor!all~rd 

OrgmhtiQnally, Rm Stem has 
s&W Intabla new position as vim 
president of CusBomw Engimlng, and 
Hank Baylor has Wted hls move trr his 
n e w p ~ a s b s t e r n A r e a C E  
Manager. 
Dr. JIm Cmtk hmjo~oined Memorex ae 

Equipment ~ o n s  hublve  Vim 
President anel US. Equipment Sales and 
Service r#rw repods to him. I ~ ~ l y ,  
EE C pelarmlng well, and mlinue8 Oo 

A few words in closing. Uwfi # h C w  
I had several &Mw In 

mW. OwwastP~$1lhuur  mgmt 
a tbn  the lam tm, bld also, fB 
accept that ehwt term argardaiimd 
sWlfty wa6 Wperativeh I wHl mntinue BQ 
opt far ~ 1 s ~  m our argetpl8mtlm. 
Secondly, @ ad Up~n validated input 
from € f ~  field. 

For example, revlsima haw k n  
mada -tP Arm Quota a s s l a m ,  CE 
SBndards, headcount Revenue Tarpf& 
S ~ m r n p ~ ~ w 1 g l a n s  devewy M, 
a. Managemsnt mwmtnentcrttmb 
has ~MM Wuced t~ &J%CtlVe b a r n s  
gmb which are more easily u~~ 
and m u r e d ,  F m s  bo been placed 
0f-i gettfryl -m 

These and Ofher p r w m  haw ham 
developed through a matmrhg sen- 
sllivity to our busjmss #& and our 
pbphk Inpcle Lastly, 1 awepted this 
assignment with ftw confidem that aur 
wccess b guwmnW &rough what 
I know is the k s t  most professional 
S a b  smnd S e w b  mhth in W 
Indudfy. I know It! You know It! Lds 
dmmlmte thls fad to tk wmpesetitlon 
during th& remainder d 19821 Sw you 

Ad Campalgm 
Moving Ahead 

Wnfi ~ m m e r  getllng off to e great 
start In santa Cfm, tke adwrfising and 
promdon p r a m  are mvlm ahead. 
TtmfM new end-usw dwrtisising 
-p$n in two years Is well mnd 
the pfannfng stage with Zhe first four ads 
In various stagee af cmpletiom 

InlW placemenb should &in tn 
AugW lncludlng inserbns In 
COMPUTEWURLD. INFORMATION 
SYSTEMS NEWS, srrsl CaMPUIER 
DECISIONS. We we also ctoeely 
mluatlng the pwbh Inclusion of s 
broad budness o r i d  publication 
euch as Uw WALL STREEf JOURNAL 

The advW~lr!g is h t  ciewked as a 
series ol gPosjtianing" mternenls with 
rdmnt etxamph gb anhmwnmb 
and I n r w w ~ h  W& M m m  h a  
a c h W  The Format ofthe themre bur- 
color, W p a w  spread& and shuuld do 
w y  well in m n g  the Msmom 
m n  w l w  m- 

Custamw Enginwring's second 
prmm ts w p w ~ e   mi&^ w 
~ ~ s W  W k k  la manu- 
facturing marding the u W f - W  
 quality of newly instalkad pdwk This 
fmdkck,  in ihe form of returd install 

wilt help MarlufacWm~ tp 
pinpaintareas tQ b hprwed in the 
W i n  or rn~anukrcturlng dow prducts, 
81Rd will ensure 8mt our equlment 
Works ~~ whsn itmhesdaur 
cu&offlets4 corn* mma SE Produd 
Supp~rt wit1 be monitwing each C.E 
am's performance through Inkm&n 
gmraW by Quality Aw- 

Ttw b t  part d Cwkmer 
Engimringh qualw plan is to ensurer 
ttvaf o u r  wmers p~rcdve ub rms then 
@wrimmganim&n most capable d 
satMying their requirements. To that 
mf, warn irnplmmting a cpiarkrly 
cusbnm mwey whlch will measure 
our cu8tomm"ar opMm on weral 
irrdlmto~ d a mmce organization's 
peffufmm; such as, responm tkne to 
a cudmeh call far mice, awrage 
tlms r e q u i d  toeffect remit, s p m  par& 
awWtlily, IM the WIRy to afhctkly 
communhkThl8 w l  k l p  IM~Q 

~IXhblld, b@0WMphk2 lW8tlort 
what W af  our qratfon w i r e  
i m p m e n t  C o n c ~ ~ y ,  the CE 
toglstlcs orgcsnlzation b w o w  on 
~ m p r s w i n g # w ~ o v r o f a ~ p a r C s t o t k  
Md. Tblr progress will be meawed by 
the quamly wwy. 

As Mm~rex's pdmary Interface wRh 
wr m&ma when -It ~l~ 
fails, CWmer Englmrlng k acutely 
ameaftheneedforthsccmtinwd 
strong mptwa$ on qus~iv gradmts 
and qmI& br, Weare confidant 
that our o~gmimlim wtkIng m a  
wlth the other dMslons and group 
ecrmprlslng cur Campmy, wll  b l p  to 
westablsh Mmordx'8 repuktitmln 
lfw m&dplace a8 the standard of 
quality in our I n d W k  and am 
cu~tmer8 '  onlymbrmth to whmly 
mmw. 
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